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Delusions
The Inter-Allied Labor Conference at

London (to which the American Federa¬
tion of Labor refused to send delegates)
has adopted a programme which is said to

"correspond in general to the declara¬
tions of President Wilson and Premier
Lloyd George."

Nevertheless, the Conference voted to
send five delegates to the United States to
confer with representatives of American
democracy on the war situation, saying:

"If the Americans won't come to us

we must pro to them."
But why?
If the programme of the Inter-Allied

Labor Ccnferer.ee, representing labor and
socialism in Great Britain, France, Italy
and Belgium, corresponds to the declara-
tions of President Wilson and Premier
Lloyd George, why is it necessary or even
useful to send five delegates to confer,
with the representatives of a stiff Ameri-|
can democracy?

The_explanation is found in the speech'
of Arthur Henderson, leader of the Eng¬
lish Labor party. lie said :

"We are convinced that this world con-:
flict can be ended only in one of three
ways.-the absolute predominance of all
militarism, tho exhaustion of all the com¬

batants, or by conciliation. We believe
that sooner or later the last of these
methods must be resorted to by all the
heiligeren: s."

It was silly, he added, for any one to I
say that labor and socialism were fighting
the sword with an olive branch, for.

"Nothing is further from the fact. We are

willing to negotiate with the enemy, but
not with an olive branch in our hands]
while he clutches a .-word in both of his.
No! . . Bot] -; I es must be prepared
to accept a solution which will have for its
main object the destruction of militarism."
Their programme ip general corre¬

sponds to the declaration of President
Wilson and Premier Lloyd George, yet
they are convince'! that peace must come
by conciliation, and delegates will be sent
to wrestle with the American labor de-1
mocracy on the war situation!
The American labor democracy also sup-

ports President Wilson and Premier Lloyd
George. Then why must it he wrestled
with by these allied Laborites and Social-
ists? Why, clearly, because it does not'
sufficiently believe in peace by conciliation.
Only last week the Executive^Council of
the American Federation of Labor, in¬
dorsing the Presi tent's war aims, said:

"The peaci parleys between Russia and
Germany hav« wn the futility of diplo-

negotiati n until Prussian militar-
are convi ced that they cannot super¬

impose th« ii v ill on the rest of the world."
Xow where?
At first il is only bewildering. Then it

is reminiscent. It reminds one of some¬

thing similar, or not very different, that
happened somewhere not long ago. What
was it?

Ah, yes. The Bolsheviki! Change
'.peace by conciliation" to "peace without
annexations or indemnities" and it all
comes back at once.

The Rus ¡an radicals, themselves weary
of war and believing every one else to be
began with Kerensky to say this bewil¬
dering thing: "We will fight German
militarism to the very end. But we do
not think it will he necessary. Let the
enemies of Germany restate their war
aims, to include the phrase 'peace without
annexations or indemnities, ' and the Ger¬
man people will rise and he free."

This was a fantasy born of war weari¬
ness and idealism hopelessly mixed. It
became more and more intense and more
and more fantastic, and in the end it
delivered Russia to ih«> Germans.
The Bolsheviki thought, as the Inter-

Allied Labor Conference now thinks, that
as you might instantly level all the Hohen-
zollcrn palaces to the ground by a chord if
only you gol the right vibration, so you
could move the German people by a phrase,
be it only the right phrase, into an ecstacy
which would compel them to lay down
their arms and come running forth crying.
"Peace! Peace! not for our advantage, not j

for our own sake alone, but for tho sake
of democracy."

This miracle may bo possible. Count¬
ing on it is very dangerous,

"Peace without annexations or indem¬
nities" was German propaganda, no lesa
when it aroso from despair or heaviness
of the soul than when it was bought with
German gold.

"Peace by conciliation" also is Ger¬
man propaganda, and will continue to be
until it is spoken distinctly in Germany.

That has yet to happen.
.

Business as «Such
Patriotism and the price of wheat ought

not to get mixed up together. It is not.
or should not be.a question of whether
flie farmers will accept $2 a bushel for'this year's crop in a "loyal spirit." It is
;.or should be.a question merely ¡is to
j whether 92 a bushol is a fair relative -pricefor wheat. If the farmer thinks it ¡m
unfair price he will demand a bettor price
nnd reserve to himself the right: to be a
judge of his own patriotism; and there
would be at least as much to say for him
as against him in that recalcitrant atti¬
tude. Meanwhile he returns sympathy
unopened, with cold thanks. You cannot
conscript wheat. You can only talk about
it. The reason it is impossible is that you
can't go and get it. The farmer has to
bring it.

Indecent
There is a bill before Congress to annul

the charter of the National German-
American Alliance. It ought to pass. The
mere existence of sucn an organization,]
with such a title, is an indecency.

The objects of the alliance arc well
known. It was aptly described before the
Senate Judiciary Committee the other day
as "the core of the Kultur cyst in In-
American body politic." Its guiding spirit,
C. J. Hexamcr, has been decorated by the
Kaiser for "services to German Kultur" in
the United States. That recognition speaks
for itself.
There is no place here for organizations

with a record of devotion to Germanism,
pan-German propaganda or Kultur. There
is no longer any place for anything Ger¬
man-American in spirit or in name. It is
time to put hyphenated citizenship, hyphen¬
ated loyalty and hyphenated labels all un¬
der the ban.

America.Fran c c-
After the war we shall have closer rela¬

tions with France than with any other
country of Continental Europe. Our armies
will have fought there; our dead will lie
buried there. Several millions of Ameri¬
cano will have come into direct contact
with French life and the French people.
which is a vastly different experience from
that casual knowledge of the sights and
show places of Paris ac«piired in the old
days by the average American who paid ¡i
visit to France.
The United States and France have long

been goo«l friends. But their friendship
has been a matter of sentiment and tradi¬
tion. It has remained official and formal.
One might truly say that il lias flourished
in inverse ratio to the breadth of contact
between the two peoples. The French have
come here in small numbers. They have
made no attempt to stimulate our interest
in their culture. There are thirty times
as many German language publications in
this country as there are French language
publications (French Canadian newspa¬
pers excluded). Almost the only link we
have had with the French-speaking world
has been the ancient axiom, recognized in
most young ladies' boarding schools, that
a polite education must include a certain
amount of Ollendorffian chatter and a

passing acquaintance with the French ir¬
regular verbs.
Put American ignorance of France and

French ignorance of America have re¬
mained abysmal. A French woman. Mile.
Marguerite Clement, who has just come to
this country to promote the circulation of
French literature, has testified candidly to
this two-sided ignorance. She says:

"The average .American cannot name
three French generals, excluding Joffre, nor
docs he know that Loucheur, Claveille and
Thomas are the three civilians who have
done the most important work during the
war, In France we have heard of Wilson
ami Roosevelt- but that is about all. As to
the difference between ;\ Democrat and a
Republican, we know nothing."
There is no exagperation in this. Take

out Joffre, and most of us are stump«'.1 t.
name three French generals of the first
rank. Careful readers of the war news
would think of Foch first, porhapsj then of
Pétain, and then of Castelnau or Nivelle.
Put who else would? As for Loucheur
and Claveille, their names mean nothing to
any of us.

Yet the average American knows of
Ilindenburg, Ludendorff, IMackensen, Fal-
kenhayn and Kluck. He has heard of
Bethmann-Hollweg, Scheidemann, Lieb¬
knecht, Michaelis and llertling. Ask him
about French civilians most in the world's
eye, and he will probably mention Polo
Pacha and Joseph Caillaux.
Here is the whole case in a nui shod. We

are shut off from intimate knowledge of
France and France is shut off from inti¬
mate knowledge of us. We are friends in
theory, but strangers in fact. And the
great barrier has been and still is the iso¬
lation imposed on each country by its lack
of a knowletlge of the other's life and lan¬
guage. The French are now beginning to
learn English. The war has forced them
into intimate daily contact with their
neighbors across the Channel. Wo shall
benefit eventually by that. Hut our effort
to break down the laneruage barrier has
been almost nil. Our schools have been
teaching German on a large scale, and,
more recently, Spanish. But we still
neglect French.

Mile. Clement's mission here is to inter-

est the public in roudifng French.French
newspapers, and especially French books.
She has collected BtatlaticB which show that,
there are only 250 French books out of
every 10,000 in tho libraries of the United
States! In many libraries there are no

French books at. all. And this is in spite
of the fact that in the production of liter¬
ature France has always stood in the very
first rank.
Here is a mission which deserves to suc¬

ceed. We have every motive for trying to
get closer to the French people, so that our

commercial relations with them may be ex¬

tended and wo may profit by their litera¬
ture, their culture and their singular
capacity in all forms of artistic expression.
Let us give French that preference in our
schools which we have allowed German to
enjoy. If we do not do this, wo shall fail
to profit by one of the great opportunities
created by the war.

Alibis
In the matter of getting food across to

our allies, Mr. Hoover says that he would
have dispatchod the food if Mr. McAdoo
had brought if. to the seaboard. Mr. Mc¬
Adoo replies that he would have got the
food to the coast if Mr. Hoover had indi¬
cated to him the points whore it was stored
and ready for shipment. The alibi is still
in midair.

President Wilson soothingly intervenes
and says thai both the Food Administra¬
tor and the Director General of Kau¬
ri, ¡ids have seen their duty and have
«I« ne it.. That is tact; that is generalship.
The alibi which can be passed from one

administrator to the other, leaving each
of thorn for .a time empty-handed, is wear¬

ing a little thin.

The Shrinking Value of the Dollar
Suppose the matter were put in this

form :

For the purpose of war the Federal Re¬
serve Board and the managers of the
twelve Federal Reserve banks are hereby
authorized.

«1) To make the common stock of the
United States Steel Corporation and of all
other steel companies and other manufact¬
uring concerns worth double, or triple,
what they were.

(2) All the farm lands in the United
States and ¡ill other real estate in the
nation to be doubled in value.

(3) All bonds, mortgages and other
fixed term obligations to be scaled down
ne-half.
(4) The wages of government and stal

employes of all kinds to be reduced one-
half.
And so on.
If any member of Congress were to in¬

troduce such a measure it. would not be
thought that he had pone mad, but that it
was merely a jest. But look at it. from
¡motiler angle.

In a space of a little ov< r twenty months
the average of all food and other com¬
modity prices, including steel, copper and
every other imaginable staple, rose on the
average about 80 per cent. This average is
still rising. The rate of rise for last month,
we believe, has only been exceeded in one

month since the war began.
« lonsider the effect :

Down in S u. u rn New Jersey there is,
for example, a wonderfully successful
truck farm. The gross value of its prod¬
uct for 1917 was aroi nd $300,000. Two
years and a half ago id« ntically the same

quantity of product would have sohl for
around $170,000. The .-imple rise in prices
had added about $130,000 to the selling
value.
Now, supposing that all the costs had

risen in just the same way. Then the
avei'age profit, on the food sohl would be
just «v;!¡ per cent, more than it was before.
And not a «¡ollar added t the investment.

This means that in a rough sort of way
the selling value of the property was raised
80 per cent.

Identically the same thing happened
with United States Steel and practically
every large producing corporation in the
United States. The selling value of their
products was jusf about doubled, without
the investment of any new capital or the
¦mployment of any more labor. Even if

-.. suppo e thai wages went up by the
same amount, then again profits were just
about doubli 1, and therefore roughly dou¬
bled the sellin .; value of the property.

Bid note the further effect. Only one-
third of the capita] of the United Stal s
Steel Corporation, for example, was com¬
mon stock; the rest was in fixed interest
securities. Therefore all the gain went to
th«' common stock. And what, is true of
his «>ne company was true of ten of f h< u
sands of other -.

Now tin- reverse side of the picture.
Because they wish to be secure in their
savings the great bulk of capital invested
from the outside is in the form of bonds
or preferred stock These hear a fixe«! rate
of interest. Supposing an investor has an.
income from these of $1,000. Ai the cad
o 1017 thi $1,000 wouhi buy som ¡thing
lil «10 per cent less in food and clothing
and othe.- things than in October, P.Hö.
when the rise began.
What is true of people who have their

savings invested in such securities is
equally true of. for example, the half
million ot more school teachers in the
united States, and the 300,000 or 400,000
government and state employes, and hun-
Ir« -Is of thousands of other persons whose
salaries or incomes are more er less fixed.

Ml of these people had the buying power
if their incomes cut down 10 or ¦'«." per
:ent.

Most of these people, and apparently
i«-' bankers and membefs of Congre s

and others who ought to know, believe that
in some mysterious way this is an ines¬
capable effect of war. Therefore it is of
eery great importance that a committee
representing some of the ablest minds
vhieh have studied this question should
prepare a report which should tell the
people exactly why ¡ill this disturbance of
in omes and values has taken place; and
that the Treasury Department should issue

this ns a public, document bo1 that all the
eople of the United Slates might read it.
The committee was appointed at the last

meeting of the American Economic Asso¬
ciation. The report is signed by tho presi¬
dent of that association for this year and
by five of his colleagues from the lcudinp-
universitles of the country. We reprint it
in an adjacent column of this pape. It Is
very brie!'. We hope it will be read.
Wo especially commend to tho consider¬

ation of our bankere these three pregnant
sentences:

'.While the war lasta the commodity
price lovel ( i. e., the coat of living) will
inevitably mount, by leaps and bounds un¬
less we adopt rigorous measuroB.
"Loans to tho govomment made not from

BavingB, but from borrowings will tend to
incroase hank credit.
"Further extension oT hank credit will

chiefly bring about a riso <>f commodity,
¡nice!'."
This is the moaning of inflation.

Polifical Camouflage
in Germany

the K

By Wm. ('. Dreher
THEN the Hortung Cabinot was organ-

ed it looked as if Germany had
started on a democratic path, and

dical and Socialist organs wore jubi¬
lant, They said that a new political era had
dawned in Germany, and Scheidemann
boasted in tho Reichstag that the pan-Ger¬
mans were down and out. Then the Prussian
suffrage bill and tho bill for reforming tho
Herrenhaus, or Prussian House of Lords,
were taken up and passed upon their first
reading.
This all looked promising, and the progres¬

sive and Socialist politicians wore smiling
faces But they «li«l not smile Ion«*;. The!
Fatherland party redoubled its agitation and
soon showed that it vas out for big game.
The Kaiser's most intimate adviser, von Val-
entini, had long been tho object of their
wrath. ii<' represented Bethmann-Hollwcg
idea;- regarding peace and home political
questions and his position gave him a pow¬
erful influence over imperial decisions. He
played a conspicuous part, for example, in
smoothing out the crisis of last October and
N'ovember. lie was suspected of having per¬
suaded the Kaiser to surrender to the Reichs¬
tag in tho reconstruction of the government
and to accept its moderate peace policy and
uffrage reform in Prussia.

.Junkers Go After Valentin!
Hence the Junkon Fatherland party

means the same people- trained their big-
gesl guns upon Valcntini. They operated
with rumors about his position being shaken
or llial he had resigned. Then about the mid¬
dle of January he did actually resign. Junker
intrigues had driven him out. Junker in¬
trigues also gave him his successor in the
pei on "i" von Berg, hitherto President of
Ea Prussia. Even at the time of Beth-

n's fall the Junkers were circulating the
rumor that Valentini would go and that Berg
would succeed him. Tho significance <<!'

'¦¦ appointment is that he is an intimate
friend of Dr. Kapp, one of the organizers of
tin Fatherland part;/, over which von Tirpitz

r idc The Junkers cheered up accord-
n tl cy had got a friend at court.
While all tins was going on they did nol

neglect the Prussian reforms. The two bills.
early in December, were not taken up

for consideration till about tho middle of
uar; and ':. n the National Liberals

strongly impregnated with Junker ideas of
p ace and suffrage voted with tho Conserva¬
tives to postpone the suffrage bill till tho
¡Ic renhauH measure should be disposed of.
The postponement, which was carried, means
that the elements opposed to a full reform
of the suffrage are determined first to-fix
the Herrenhaus to servo as an impregnable
burile:' against whatever majority universal
suffrage n ¡gl bring into the Chamber.

The Progressive Press Alarmed
And now the progressive newspapers are

alarmed al the outlook, They have other
<¦: u al >o or ui hapj ¡ne *s. In the Main
omm ¦¦¦ of the Reichstag Georg Gothein,

'. '..', called attention to the con¬
tinued of the cenLors. They were hedg¬ing off all critic m of Hrpitz, but givingfree rein to attacks upon Hertling and
others in authority, The Prussian Minister
of War had arbitrarily decreed that the
Fatherland party was not a political organi¬zation, hence might carry its agitation into
the army and solicit membership there. Toall this tho Minister of War, von Stein,
answered with a few platitudes about differ¬
ent views prevailing among the censors. But
no denial of the facts alleged, no promise of
betterment.

Such government in Germany undervhat promised to be a liberal régime. The
litary authorities are still in the saddle

and propose to stay there. They decide what
hall be given to the sham politicalition thai is carried on in the country,I the color holds, '1 In- military leaders are

d« min« d thai ann« al ions shall be made
:¦ large c de, : d the agitation for an-tion promoted by the censors. Thus

t rmany continues to be ruled by such
trong m nded, ccckl« men as Tirpitz, whilethe bespectacled old professor who is nomi¬

nally Chancellor ¡a pottering around tryingto o nvii cc him: hat he is ruling.

Are the Rich Sanitary?
From The illager)

hi these Bolshevist times no one, of course,envies the wealthy much of anything, espe¬cially when «me is told hew the anxious oneshav« everj night to spread pillows underthe crystal chandeliers forninst the shat¬tering day of revolution. We have real¬ized quite keenly that the rich were bow¬ing beneath the burden of their luxuries;but we never supposed that they had thebi rden and not the luxuries. Yet from theLondon newspaper.- we glean the item that'a1 a meeting of the Mansion House Councilof Health and Housing it was decided to
prepar« a reporl on the housing require¬ments in London and greater London with adew to discovering to what extent bouses ofthe wealthy, now in many cases unlet, can
be converted into healthy and sanitary homesfor the workii ; clnss« ." Healthy and sani¬
tary! What, a stride democracy makes when
it no longer f els the need of envying the
rich t vei. the multiple perfection of the

bing!

Rivers
To the Soldiers of ''amp Upton, February

22, 1918
0-DAY 1 saw a river run between
High banks, its crest a metal sheen;
A river turbulent and brown and strong,

\r. as it flowed it swept our hearts along.
Oh, streu;: brown ¡< era ros« in London, too,
For long and loi g, And Paris tides ran blue;
But all will meet and flow in one great sea
To drown a hell that threatens you and me.

SUSAN ERTZ.

The Shrinking Dollar
Note: The folloxoing. report is issued by the Treasury to inform the

public why the cost of the tear and the cost of living are rising at suck a
rapid rate, and. is one of the most notable documents issued since the
tear. The report teas prepared by a committee of the American Economic
Association, appointed to stud)/ the question, and is now issued by au¬
thority of Secretara McAdoo. It is signed by six of the ablest economists
of the country, as follows:

Professor Irving Fisher, Yale, chairman; Professor E. W. Kern-
merer, Princeton; Professor I!. M. Anderson, jr.. Harvard; Dr. RoyalMeeker, United States Commissioner of Labor Statistics; Professor WesleyClair Mitchell, Columbia, and Professor Warren M. Persons, Colorado
College.

r~yr*,]]Y] country has experienced ¡«a acute
S conl situation, a drastic coal order,

the breakdown of railway transporta¬
tion, the taking over of the railroads by the
government, mounting living costs and price
fixing,
These events crowded upon u while we

..vote still congratulating ourselves on the
success of the draft, the pa sage of fuel and
froi] conservation laws and the unparalleled
subscriptions to Liberty bonds.
Enrolments, laws and subscriptions, how¬

ever, do not represent things accomplished;
hey are only plans laid out. The test of the
nation comes when we try to execute those
plans. The breakdowns we are cxp« riencing
show the magnitude and difficulties of our

task.
Wo aro undei-going a national readjust¬

ment to war conditions.a great shift from
i peace to a war footing, the growing pains
«f which are acute just now, though thi y
have been experienced, less acutely, for the
a. t three years.
This war, the greatest of all, is greatest

especially in its cost. It is estimated Huit
the money cost alone, for all nations, is
upward of $100,000,000,000. ¿7«c/i iveek it
costs as much as did the entire liner War;
each month as much as the cri ire Russo-
fapanese War; each tico months as much
is the entire Civil War, which hitherto
had held the record.

"Business ¡is Usual" a Delusion
Never before in history has an understand¬

ing of the simple principles of economics
»eon so sorely needed. Although much is
Doing done to supply this need, we find the
mblic confused and vacillating between two
economic philosophies the simple, direct,
)ld-fashioned, correct philosophy of savin;;
ind working and the fallacious philosophy,
perhaps best epitomized as "business as

isual."
So far as we let our "business as usual"

impulses prevent the. needed saving and
»conomic shifting wo shall pay a terrific
lenalty in higher cost of living, as well as

n national inefficiency and maladjustment.
The living cost and the level of commodity

«rices in general are now, as we are all
iware, extremely high. The average whole-
lale prices in the United State-; last month
vere 8! per ccnl above those of July, 1914;
hat is, the purchasing power of money over
cods in the wholesale markets has been al
nost cut in half.
The rise in retail prices of foods in the

¡ame period has been 57 per cent. This
neans a reduction to less than two-thirds
n the purchasing power of money over foods
n the retail market:.. Abroad the rise of
irice 3 ha: 1. oven greater.
Between 1896 and j'.'M wholesale prices in

he United States were rising at the average
ate of only on« fth of 1 per cent per
nonth; but even that small rate, long con-
inued, was enough to make the "ÍÍ. ('. L."
v« l'y painful fact.

Hate fif Rise Phenomenal
Since the war wholesale prices in the

Jnited States have been rising at the rate
>f nearly 2 per cent per month, or nearly
en times as fast as before the war. In some
ountries in Europe the rise in prices has
)ecn two or three ¡¡mes as rapid as in the
Initi d States,
While the ear lasts the commodity ¡¡rice,evel will inevitably mount by leaps and

¡ounds, " iless we adopt rigorous prt ven-
ive measures. In particular, we ana.!
ivoid, so far as possible, lending by bor-
.imilla. Loons to the govern nent made
to! from savings but from borrowings willend to increase bank credit. Further exension of bank credit will chiefly bringtboitt a rise in commodity prices.
U, is therefore desirable that further loan.

o the government should be made out of
uvrent savings.
There are two ways for us to lend money

o our country. The right way is the frank
.nú honest way of saving, by spending less
ir earning more. The other and wrong,'ay is ¡he at first cheap and easy, althoughiltimately costly and painful, way of lendinghe government what we borrow from their.nk. Even that species of robbing Peter tc,
»ay Paul is, of course, better than paying>aul nothing; for Paul, ¡. c. the United'tufes Treasury, must have the cash. Bu1
can be justified only when unavoidable ot,'hen UKod as a temporary expedient, amiho «bets «o contracted are soon repaid outif savings.
If I buy government securities by givingip the purchase of a pleasure automobile the

government can buy a military truck with tho
same money, and the labor and capital which
would have made the pleasure car for me will
make the truck for the army instead. That
.s the right way.
The wrong method is employed if I insist

upon buying that pleasure car and so can buy
government securities only by borrowingthe« Vnoney at a bank. I have sacrificed noth¬

ing out of current money income. I have
simply Increased the money income of the
government. The bank which lends me the
money does so by writing down a "rleposit" to
my credit on its books, which "deposit" I
transfer to the government. This "deposit"
provides purchasing power without providing
or releasing anything to be purchased. The
result is that instead of labor and capital
turning from the making of pleasure cars to
the making of motor trucks they are called
upon to make both. I give the government
my check to buy tho truck, but at the same
time I enter the market to prevent the gov-
ernment from «retting it. in short, the public
by its paper subscriptions' appears generous
to its government, but is selfishly refusing to
make the actual sacrifice.

Sacrifice Non-essentials
The principle is a broad one. If we give

up non-essential'* to buy g;>vornmont securi¬
ties we allow the government to buy war es¬
sentials and at. the same time ndease pro¬ductive energy from the making of non-essen¬
tials for us to the making of essentials for
tho government.

But if we won't make the needed sacrifice
and perhaps delude ourselves into believingthat we don't, have to, or even that we oughtnot to do so; that on principle we favor
"business as usual" for ourselves while ex-
pect.ing business unusual to be superaddedby th« government we simply go through the
motions of giving over billions to the govern¬
ment without really giving -'hem up. There-
upon the government, in order to buy awayfrom us what we will not otherwise surren¬
der, hi Is up prices.
And the rise in prices which romes about

from this sort of lending is cumulative. As
the prices of rear supplies rise the money cost
of tear grows and the government has to bor-
roxi' more. Bigger loans by us to the govern-ment require bigger loans to us from the
banks. This further rxjiansion of bank credit,
favors a further rise of commodity prices,starting the whole process over again in a
<- iepius circle.
But vising commodity prices present only

«¦tie of a series of evils which will follow if
we continuo far on the wrong road. Tn the
wild scramble to buy the public competingagainst the government and the producer try¬ing to satisfy both-.there is increasing dif¬ficulty in getting supplies. There occursrailway congestion, car shortage, coal famine
(for instance, from usiner up coal in non-
essential industries and from tiding the cars
needed to move if) and other dislocations.
The liest and quickest way of finding thelight road.the road of thrift.is by reducingconsumption and increasing production, byrepressing non-essentials and by organizinga redirection of industry. President Wilsonhas well said: "It is our duty to protect ourpeoplo, so far as we may. against the very-serious hardships and evils which would belikely to arise out of the inflation whichwould be produced hy vast loans." Andagain: "Now is the time for America to cor¬rect her unpardonable faul', of wartefulncssand extravagance."
The importance of all this is emphasized byh report of the Federal Reserve Board just¡-sued, which contains a note of warning onthese Fiibjects. A Parliamentary cnmmifi-chas, furthermore, reached .substantially the

same conclusions from a study of tho last
r.ree and a half years' costly experiences inEngland.

Where the Blame Lies
i From Th- Manufacturers' Record)Think ! Th«; army unprepared, coal-unpro¬vided, railroads congest cd. the high co?t of liv¬ing increased who is at fault? Let the peoplehink -Leslie's.

Who is to blame? The people themselves.They were played for suckers by all thedemagogues of the country, and they eagerlyjumped for the bait. The people wanted no
preparedness, the people fought the rail¬
roads, the peoplo denounced the coal com¬panies and all other corporations; it was thepeople who accepted as truths tho blatant un¬truths an«! sensations of the ir.uckrakers; it
was the people who applauded vociferouslythe blind leaders of the blind; 'out unfortu¬nately the innocent who dida'1 run v. ah themob, and who saw what would be the out-come, must now suffer equally with thosewho made these conditions a certainty.

Headlessness
/;,'/ ('. W. GILBERT

WASHINGTON, Feb. 23.-^war is the hostile matching ¡¡5industrial organization 0fcountry against the industrial J^tion of another country. So far » I
have an industrial organization for

*

purposes it heads up in the War Indusb!Board. The last few weeks have Ucritical weeks ind and our Windustries Board, the effective head ofindustrial system fo war-n aking.hMtaitself without a head, f-.; last eh*«!Daniel Willard. re igned in the middUJanuary. «Since then has '¦¦ en a periodtransition.
The whole future of the War IndogfeHoard has been uncertain. Its reerra»;,tion has been progressing somewhere 1hind the scenes, it is worth while tor*j the history of this board, \vl ich, as aire«,said, heads up the matchii g of our iaètrial capacity agai i-eiustrial <pacity <«f the Central ¡' v for it A

a picture of organization here in Washii
ton.
The need for a War Industries Board!

felt as early as the first of June. Advis-
organization had Keen tried. Many n
k;ed that it was time to 1 "'anizat
with executive power.

It is worth while recalling this toa
that the question of an organization«
¡tower which is now being debated is no
new one. It is nine m In r,
months we have got pr ¡where.

It took two months' debate to secure
War Ir !; ri( Board, a bo ly with
power. Theoretically it had function!
vast importance.

It headed up the industrial struct
with which we are going Germs
At its head was placed a charming«
but not one who was very rea: "ing/ií
the standpoint of industrial -tcity a

experience, the secretary and treasittt
a tool manufacturing company of Q
land, earlier the secretary of the Clevd
Chamber of Commerce. He acted a
Weeks and then his health gave way
he began to try to resign, i- i «ally, in
tomber, he placed his letter of re igal
in the hands of Secretary Baker as cl
man of the Council of National
A month's delay took plate, and on (

her 2» the resignation was accepted,
organization, which had been virt
without a head for many weeks, was
formally without a head. ./ rei
for practically a month, when, on Xo
ber 19, Daniel Willard was appoi
chairman. He served till the middl
January, when he resigned, and the
Industries Board ithout a Ï
This time it has been so for six weeks.

Without Power; Without a Chief
To sum this ail up: The ne,

tral industria! organization with p
was felt as early as the first of «June
is still unsatisfied. Seven months ag
organization without newer was ere
For two and one-half months of that
it has been formally wit îout a head,
four months of the time it has been
ally without one.

Now, to look at the matching of ou
dustrial system again t Ger my's v
has taken place und« r -pices
member of the Adminis said t
to-day: "What the mat'er is with the <

try industrially to-day is over-produ<
Why, if we had twice the shippinj
could not ship to Europe in years the
plies we are piling up."

I toi«: him, what every one now rocog
down heve, that, in ent am
cause of the lire to ad meafl
ends, the country hi I .,; too
from producing no .so ca

which people want I use, to

ducing war supplies, which .-annoi
shipped and which cannot be used.

There is an over-p .' war
terials measured by shipping, and anuí

production of what the country ordin
requires, with a resulting dislocatio
labor and prices and the possibility
grave situation, which Dean S It-
scribed on the witness stand before
Military Affairs C 1 oth«
as a prospect of fore« .¦ v

production, to "¦

the same time an increased : >st of li
Whose fault was il ti al ti e swing

non-essentials to e Is, so called
been over-stimulated, the official
asked. Why, it was the fault of the
of the country, of the ra
trade organizations«- : thi
ministration. The answ«

defect, even if entii
\'o Real Industrial Ctmtrol

Suppose we were matel ii
resources against Germai y' h telly?«
No "over-production" lavereM
Real industrial control would have c

luted shipping facili, n I ;'¿'-íu
production according to tonnage.
didn't.
We ordered and orden and ore

like the proverbial dr in 0 sail*«", ft
ting that we could u e n more thai
railroads and transatlantic tonnage
carry. We are ju it now recovering
the shock of finding that we have
expending our energies usi lessly. We
an over-production of war plies a

under-production of ship-. We hav
unnece a. ; train up >n stic !
portation and 1 pon the do ic a

and distribution of labor. We have
hea Hong into matching our industn
sources against Germany's without a

by means of an organization that 1
power, that more than half the time!
u head, that has ah s the si

of debate and felt itself to be merely
sitional.
The task of nding that gross tra

"oveT-production" in war w]
maily for the utmost énergie« oí ?l

intelligently applied to calcu '¦¦ I c

will fall ; War 1
tries Board or its successor, if and
created.


